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POSITION SPECIFICATION 

Position Executive Director (ED) 

Company Texas Ballet Theater (TBT) 

Location Fort Worth, Texas 

Reporting 
Relationships 

The Executive Director (ED) reports to the Board of Governors, which 
delegates significant governance and financial oversight to a 20-
member Executive Committee. The Board of Governors and 
Executive Committee is comprised of community leaders from both 
Fort Worth and Dallas. 
 
Reporting to the ED are the Chief Financial Officer, Director of 
Development, and Director of Marketing. In total, TBT has 58 full-time 
staff and 145 part-time/seasonal staff. The Artistic Director, Ben 
Stevenson reports to the Board of Governors but collaborates closely 
with the ED with respect to artistic programming and dancer 
engagement.  

Website www.texasballettheater.org 

 

BACKGROUND 

The mission of Texas Ballet Theater (TBT) is to create, present and tour world-class ballet, from 
classical to cutting-edge, and promote its appreciation, accessibility, and technical mastery among 
students, pre-professionals, and audiences of all ages. TBT is honored to be the only arts 
organization to serve as resident company for both leading performance venues in Fort Worth and 
Dallas – Bass Performance Hall (Fort Worth) and the Winspear Opera House (Dallas). 
 
TBT’s internationally recognized company is built on a rich 53-year history and boasts a repertoire 
that is creative, expressive and diverse. In 1984, the supporters of Fort Worth Ballet decided to take 
the organization into full professional status and infused the organization with both financial support 
and professional leadership to create a professional chamber company. Via a partnership with The 
Dallas Opera, the Ballet expanded its season into Dallas. With the help of Dallas board members, a 
“Dallas Steering Committee” began exploring ways to permanently bring ballet to Dallas.   
  
In early 2002, the Fort Worth and Dallas organizations began to move towards becoming a single 
entity with one governing board of directors. In 2003, the Fort Worth Dallas Ballet merged with the 
Dallas Supporters thus creating Texas Ballet Theater. To ensure continued artistic excellence, the 
Ballet’s Board hired preeminent artistic director and choreographer Ben Stevenson, O.B.E., in 2003. 
Previously he served as artistic director of Houston Ballet (1976-2003). Mr. Stevenson has received 
numerous awards for his choreography, including three gold medals at the International Ballet 
Competitions of 1972, 1982, and 1986. For his contributions to international dance, Mr. Stevenson 
was named an Officer of the Order of the British Empire (O.B.E.) by Queen Elizabeth II in December 
1999. In April 2000, he was presented with the Dance Magazine Award. Mr. Stevenson’s current 
contract will expire at the end of June 2018. A search for his successor will commence at the 
discretion of the Board. 
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Today, with 43 professional dancers and ballet schools in both Fort Worth and Dallas, Texas Ballet 
Theater is a vital component of the vibrant Texas arts community. As the largest, critically acclaimed, 
fully professional, classical ballet company in North Texas, TBT serves more than 100,000 
individuals from the diverse communities across a metropolitan area of over six million. Texas Ballet 
Theater's $9 million budget ranks second among professional ballet companies in Texas and among 
the largest seventeen American companies, according to Dance USA. TBT’s principal offices and 
rehearsal studios are located in Fort Worth. 
 
TBT sets the standard for artistic excellence in ballet productions and educational outreach programs 
in North Texas. In addition to presenting the highest quality ballet productions, TBT’s mission also 
focuses on broadening dance education in the community with inventive and creative programs while 
honoring the traditional teaching principles integral to the art form. TBT trains more than 400 aspiring 
young dancers, ages 4-21, through comprehensive pre-professional dance education programs in its 
TBT Schools in Fort Worth and Dallas; reaches into the community to serve 1,000 1st-8th graders in 
Fort Worth and Dallas through the City Dance On-Campus Residency Program, which offers free 
ballet lessons in underserved socio-economic areas; and presents student matinees to 25,000 area 
elementary school students at greatly reduced ticket prices. Texas Ballet Theater offers a five-week 
Summer Intensive Program housed on the campus of Texas Christian University.  An additional 200 
students participate in TBT’s Ballet Basics and Junior Summer Programs at the Fort Worth and 
Dallas schools. 
 
In 2013 TBT’s Board of Governors engaged the DeVos Institute, then at the Kennedy Center in 
Washington, D.C., to work with the organization to develop a five-year strategic plan. Working with 
Michael Kaiser and Brett Egan of DeVos, the Board determined that key initiatives should be 
audience development, Board engagement and donor cultivation, budget growth, repertoire 
expansion, and collaboration with young choreographers.  
 

FINANCES  

TBT’s annual budget for FY 2015 is approximately $9 million, an increase of $1.5 million over FY 
2014.  
 

THE SEARCH 

Terri Sexton, who joined TBT as Development Director in 2012 and assumed the role of Interim 
Managing Director in 2014, is retiring. Her depth of experience in non-profit fundraising and 
management has garnered increased support for artistic and operational expansion. 
 

THE ROLE  

Working closely with the Chair of the Board, the Executive Director (ED) is responsible for the overall 
vision and mission, leadership and day-to-day management of TBT, including Board interface, 
internal management, oversight of programming and education, fundraising, marketing, and external 
affairs. The challenge of this opportunity is to lead and inspire TBT to attain its next level of 
excellence. 
 
The ED will be an inspiring leader within the organization and beyond the walls of TBT to advance 
the organization’s mission. S/he is the face of TBT to the Fort Worth and Dallas communities, the 
media, government, business and cultural organizations, and educational institutions. 
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The ED will spearhead fundraising and initiate strategic collaborations to strengthen TBT, and will 
continue to build support and partnerships within the broader Fort Worth and Dallas communities for 
the organization’s long-term success. 

 
KEY RESPONSIBILITIES 

Board Liaison – The ED is a consensus builder who works collaboratively with the Board of 
Governors to develop the overall strategy and policies for the organization. The ED supports the 
Board by keeping them informed of the internal and external issues affecting TBT. S/he works with 
the Board to attract and develop new Board members and other volunteers and ensures that they 
are motivated, engaged, and energized by their association with TBT. As TBT is in its current five-
year strategic plan (2013-2018), the ED will work closely with the Board to implement this initiative.  
 
Internal Management – With the Board, the ED is responsible for ensuring the financial soundness of 
TBT. The ED is responsible for the management of operations; budget planning and administration; 
and implementation of short- and long-term plans. S/he is also responsible for ensuring the 
establishment and maintenance of appropriate policies and procedures for internal controls as well 
as addressing any matters raised by the audit process. The ED has overall administrative staff 
management responsibility for TBT. S/he is responsible for hiring, motivating, developing, and 
retaining administrative staff by the fostering of a collaborative, team-oriented, and accountable work 
environment. 
 
Earned Revenue – The ED has responsibility for identifying and enhancing earned income 
opportunities; i.e., season subscriptions, individual ticket sales, corporate sponsorships, events, and 
other revenue generating programs. The ED should have a strong track record in generating earned 
income. S/he must also have a strong understanding of and appreciation for effective marketing/ 
branding that will expand TBT’s audience and appeal to a diverse constituent base within the Fort 
Worth and Dallas communities and beyond. 
 
Philanthropic Development – The ED has responsibility for assuring that the goals of the annual fund 
and endowment/capital campaigns are achieved. S/he actively participates in the cultivation and 
solicitation of major donors, including individuals, foundations, corporations, and government. This 
effort is supported by the TBT Board and development staff. 
 
External Relations – As a strong and visible presence in the community, the ED builds effective 
relationships with business leaders, government leaders, media, and other arts, academic and 
community organizations in Dallas/Fort Worth and beyond. The ED works to create greater 
awareness and visibility of the organization, with emphasis on its artistic excellence, performances 
and community activities, and to enhance its image locally, nationally, and internationally. To this 
end, the ED will further develop TBT’s brand by utilizing, among other channels, social media and 
appropriate technologies to reach and engage new audiences.  
 
Advancing Artistic Excellence – Working with the Artistic Director, s/he shares responsibility for 
artistic and programming decisions and ensures conformance with budgetary parameters. S/he also 
builds strong relationships and open communication with the dancers. By these means, the ED, 
partnering with the Artistic Director, will work to attract and retain the finest dancers from around the 
world; develop new programming and touring opportunities; expand the family of choreographers; 
and strengthen TBT’s brand awareness among larger regional, national, and global audiences. 
 
Education Programming – TBT will sustain its leadership in dance education for students from 
elementary school through college, including aspiring young dancers. The ED fosters these goals by 
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evaluating ongoing programmatic and education initiatives and developing new programs of interest 
to diverse communities.  
 

PROFESSIONAL EXPERIENCE/QUALIFICATIONS/TRAITS 

The successful candidate must be a strategic, dynamic, and visionary leader with strong external 
relations abilities, management skills, and superior business acumen and planning skills. The ED will 
spearhead fundraising and initiate strategic collaborations to strengthen TBT, continuing to build 
support and partnerships across the broader community for the organization’s long-term success. A 
love for and knowledge of the performing arts are required, as is a commitment to education.  
 
TBT seeks a high-energy, proactive, and results-oriented individual who inspires collaboration, 
creativity and innovation. The ideal candidate should have a short-learning curve and be intellectually 
nimble. S/he will possess demonstrated leadership experience in either the management of a dance 
company, a performing arts organization, a performing arts center or festival, an educational entity 
(dean of a school of dance or music, performing arts, etc.). However, individuals from other sectors, 
e.g. corporate, government, or general not-for-profit also will be given consideration provided they 
possess the requisite skill set. 
 
From wherever the candidate’s experience derives, it is essential that s/he be a strong leader – a 
risk-taker with the courage of her/his convictions, strategic, innovative, creative, and entrepreneurial 
as well as a good collaborator and motivator. The individual must be able to manage change and 
continuously exercise managerial courage. 
 
As the face of TBT, the ED must possess a compelling presence, be self-assured and able to 
demonstrate immediate credibility and engender the respect of others, both internally and externally. 
S/he must possess strong communication, interpersonal, and diplomatic skills to work effectively with 
the Board, government, staff, media, and the philanthropic community. The ED will have an ability to 
passionately and effectively communicate the overall mission of TBT to all constituencies. It is 
expected that the ED will build a solid network of relationships with the Dallas/Fort Worth arts, civic, 
business, and philanthropic communities.  
 
Experience in fundraising (cultivating and soliciting high net worth individuals, foundations, 
corporations, and government) and/or the personal skill set to be an effective fundraiser is essential. 
A strong marketing familiarity is also important.   
 
The ED will foster collegiality and collaboration among staff and ensure coordination among 
departments. The successful candidate will be warm and sincere with a winsome sense of humor. 
Maturity of character and unwavering ethics are essential. 

 

TRAVEL 

Some travel will be associated with this position. 

EDUCATION 

A bachelor’s degree is required; an advanced degree is preferred. 
 

COMPENSATION 

A competitive compensation package will be offered to the successful candidate. 
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THE REGION 

Dallas-Fort Worth (DFW) 
 
The Dallas-Fort Worth (DFW) region offers an exceptional quality of life package. DFW provides low 
cost of living, a business- friendly environment with strong economic and population growth, and 
strong infrastructure — all with easy access to national and international markets. With the recent 
announcement of Facebook’s $1 billion data center in Fort Worth, the North Texas area continues to 
be fertile ground for new and expanding businesses.  
 
The region ranks among the top three U.S. metropolitan areas for business expansions, relocations 
and employment growth. This positive trend is projected to continue through 2023.  
 
Dallas and Fort Worth offer popular sports attractions (five major league sports franchises including 
the Dallas Cowboys, Dallas Mavericks, Texas Rangers, Dallas Stars and FC Dallas).    The Colonial 
National Invitation Golf Tournament takes place in May and draws top-flight PGA golfers to these 
storied links. 
  
DFW civic leadership strongly believes cultural vitality is crucial to bringing people in and 
keeping them. The value of the diverse cultural offerings greatly enhances the livability of 
North Texas and provides companies a compelling reason for relocation.  
 
http://www.dallas-ecodev.org/wp-content/uploads/2012/04/quality_of_life.pdf 

http://movingtotexas.net/dallas-fort-worth/ 

http://www.destinationdfw.com/Living-in-Dallas-Fort-Worth-A-Guide-to-the-Metroplex/ 

About Fort Worth 
 
For many reasons – geographical, cultural and commercial – Fort Worth is often referred to as the 
city “Where the West Begins”. Fort Worth’s pivotal location is inherent to its charm. Fort Worth is 30 
miles west of Dallas and comprises the western part of the Dallas/Fort Worth Metroplex. 
 
Fort Worth is the 17th largest city in the U.S. and one of the fastest-growing cities of its size. With a 
population of more than 700,000 people, it is considered one of the top 10 safest cities and one of 
the top 10 most livable communities. 
 
The affordable, high-quality lifestyle; temperate climate; a thriving business environment 
(national/international headquarters for American Airlines, Burlington-Northern, Lockheed Martin, 
D.R. Horton, and Pier 1; highly-ranked  hospitals and medical facilities; popular sports and recreation 
options; and sophisticated cultural offerings sometimes surprise those who first think of Fort Worth’s 
heritage of cattle, energy and aerospace. 
 
The Nancy Lee and Perry R. Bass Performance Hall complex is a much heralded feature of one of 
the most successful downtown revitalization efforts in the country. Built entirely with private funds, 
Bass Performance Hall is the permanent home to Texas Ballet Theater, the Fort Worth Symphony 
Orchestra, the Fort Worth Opera, and the Van Cliburn International Piano Competition and Cliburn 
Concerts. It also hosts musical and theatrical productions sponsored by Performing Arts Fort Worth 
and Casa Mañana Theater.  
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The 2,056-seat multipurpose Hall, designed by David M. Schwarz Architectural Services, Inc., with 
acoustics by Jaffee, Holden, Acoustics, Inc., is characteristic of the classic European opera house 
form. An 80-foot diameter Great Dome, artfully painted by Scott and Stuart Gentling, tops the 
Founders Concert Theater. Two 48-foot tall limestone angels sculpted by Marton Varo grace the 
Grand Façade. The Hall is renowned for its superb acoustics, exceptional sight lines and ambience 
that rival the great halls of the world. 
 
Fort Worth is the proud home of four internationally-celebrated museums -- the Kimbell Art Museum, 
designed by Louis Kahn with a recently-built pavilion by Renzo Piano; the Museum of Modern Art, 
designed by Tadao Ando; the Amon Carter Museum, designed by Philip Johnson; and the Museum 
of Science and History, designed by Ricardo Legorreta – all located within the heralded Cultural 
District.   
 
The city boasts a nationally acclaimed zoo. In addition, the city annually hosts the Southwestern 
Exposition and Livestock Show and Rodeo, the oldest continually running livestock show and rodeo 
in the U.S. Fort Worth has an active and vibrant downtown life and many fine restaurants.   
 
Fort Worth offers outstanding educational opportunities, including strong public and private schools 
and universities, e.g. Texas Christian University, University of North Texas Health Science Center, 
Texas Wesleyan University, Texas A&M School of Law, Tarrant County Community College, and 
nearby University of Texas at Arlington.   
  
About Dallas 
 
Located in North Central Texas, Dallas is the 9th largest city in the U.S. with a population of more 
than 1.2 million. Dallas, too, enjoys a temperate climate.  
 
Over 30 years ago, the City of Dallas chose the northeast corner of downtown as a home for its art 
museums and performance spaces. Here, an arts district would align with the city’s vibrant corporate 
and commercial environment and would also allow easy traffic access through freeway systems and 
local streets. Today, the Dallas Arts District is a unique, 68-acre, 19-block neighborhood in the heart 
of the city.   
 
A jewel that is the centerpiece of Dallas’ cultural life, the District is home to outstanding architecture. 
The Dallas Arts District is the only place in the world with four buildings designed by Pritzker Prize-
winning architects in one contiguous block: the Meyerson Symphony Center (I.M. Pei), the Nasher 
Sculpture Center (Renzo Piano), the Winspear Opera House (Norman Foster), and the Wyly Theatre 
(OMA/REX, Joshua Prince Ramus and Pritzker-winner Rem Koolhaas). The neighborhood is a 
center for innovative architecture, world-class exhibits, exemplary cultural programming, restaurants, 
hotels, churches, and residences.   

 
The Winspear Opera House provides state-of-the-art performance spaces for The Dallas Opera, 
Texas Ballet Theater, traveling Broadway productions, and numerous other performing arts 
organizations and touring productions that serve Dallas and the surrounding areas. 
Designed by Foster + Partners under Pritzker Prize-winning architect Norman Foster, the Margot and 
Bill Winspear Opera House is engineered specifically for performances of opera and musical theatre 
with its stages equipped for performances of ballet and other forms of dance. 
 
A 21st century reinterpretation of the traditional "horseshoe" opera house, the Winspear Opera 
House's principal performance space, the Margaret McDermott Performance Hall, seats 2,200 (with 
capacity up to 2,300) and features retractable screens, a spacious fly-tower and variable acoustics. 
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The Winspear Opera House also includes the Nancy Hamon Education and Recital Hall, a space 
that can be used for smaller performances seating audiences up to 200, as well as classes, 
rehearsals, meetings and events. 
 
During the past decade, the Dallas Arts District has experienced phenomenal growth. In addition to 
the rich cultural life described above, recreation options include miles of public parks, lakes, 
reservoirs and golf courses and attractions for the whole family such as the Dallas Zoo and State 
Fair of Texas. Dallas boasts more restaurants per capita than New York City and more shopping 
centers per capita than any other major U.S. city.   
 
Dallas offers outstanding preschool through high school education (public and private schools meet 
and often exceed the state and national education requirements); outstanding colleges and 
universities (including Southern Methodist University, University of Texas at Dallas, University of 
Texas Southwestern Medical School, and University of North Texas; and excellent hospitals and 
medical centers.  
 
Dallas residents benefit from a moderate cost of living. The economic climate of Dallas fosters a 
thriving, business-friendly environment. Fortune Global 500 companies including Exxon Mobil Corp, 
AT&T Inc., Texas Instruments, and Fluor Corp.  
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KORN FERRY CONTACTS 

Ann Kern  
Managing Director  
Korn Ferry  
200 Park Avenue, 33rd Floor  
New York, NY 10166  
Phone Number: (212) 984-9312  
Email: ann.kern@kornferry.com  
 

Stephen Milbauer Clare Sullivan 
Senior Associate Project Coordinator 
Korn Ferry Korn Ferry 
200 Park Avenue, 33rd Floor 200 Park Avenue, 33rd Floor 
New York, NY 10166 New York, NY 10166 
Phone Number: (212) 984-9456 Phone Number: (212) 984-9457 
Email: stephen.milbauer@kornferry.com Email: clare.sullivan@kornferry.com 
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